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ASSESSMENT POLICY AND STRUCTURE 2019 -2020  

Vision  

The Awfaz Global Schools (AGS) aim to provide the highest standard of within a child centered 
environment. We aspire to foster a passion for learning which extends beyond a students’ academic 
journey and prepares them to make a meaningful global contribution.  

Mission  

Our mission is to provide a stimulating learning experience which considers the holistic development of 

students.  As such we nurture creative approaches and independent thinking within a resolute moral 

and ethical framework. Students at AGS should find their education compatible with the Qatari, 

Arabian, Islamic society in which they live.  

Assessment and Introduction  

The key aim of assessment at AGS is to support learning and progress for all. We acknowledge that  

“The process of seeking and interpreting evidence for use by learners and their teachers enables 
us to decide where the learners are in their learning, where they need to go and how best to get 
there.” 
                              (Assessment for Learning: Assessment Reform Group 2000).    

We believe that in order to facilitate this journey, a comprehensive assessment strategy is essential.  
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Assessment & Reporting Process Overview 

1. British National Curriculum and EYFS Programmes of Study 

2. Programmes of Study are broken down into Curriculum strands  

3. Curriculum Strands are broken down into Learning Objectives  

4. The students current standing/ Starting point is identified via Baseline Testing 

5. Teachers work through the Curriculum strands to deliver differentiated teaching & learning 

opportunities. 

6. Assessment takes place in a formative manner-on a day to day basis, and summative 

every term. End of term teaching and learning is assessed via AWFAZ Global Schools 

Standardised Tests for EYFS, Primary and Secondary departments.  

7. Quality Assurance External Tests are used at EYFS and KS2- KS3 to Quality Assure (QA) the 

results of AWFAZ Global Schools Standardised Tests. 

8. The Results of summative assessment (AWFAZ Global School Standardised Tests) inform us 

about the Progress & Attainment students have made 

9. Reporting on Progress and Attainment 
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In Summary 

In order to achieve our aims, assessment practice in our schools will: 

 
 Provide information which identifies progression in learning through our Curriculum 

Programmes of study.  

 Provide information for target setting for individuals, groups of learners; Year Groups and 

Schools 

 Share learning goals with children 

 Involve children in self-assessment 

 Support students to know and recognise their goals 

 Assess all subjects every term using a common format and make relevant comments about 

students' progress 

 Inform parents and other interested parties of children's progress 

 Identify children for intervention and adjust plans to meet the needs of the students, 

differentiating objectives and success criteria, where appropriate  

 Raise standards of Teaching and Learning 

 Incorporate both formative and summative assessment opportunities in medium and short term 

Teaching and Learning planning 

 Ensure students are aware of the learning objectives and encourage them to evaluate their 

progress so as to set individual, challenging targets in numeracy and literacy on a regular basis 

and discuss these with the students so that they are involved in the process. 

 Ensure work is marked in a constructive and informative manner, in accordance with the 
Marking and Feedback Policy  

 Regularly complete critical self-evaluation and review practice in all our schools. 
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Key Features of Assessment at AGS include  

AFL 

Day to day Assessment for Learning (AFL) which focuses on how children learn is central to classroom 
practice and planning. Learning outcomes are shared with pupils and teachers foster a dialogue with 
students around how learning outcomes can be achieved. Peer and self-assessment supplement teacher 
assessment as integral features of teaching and learning.  

Periodic Assessment  

Periodic assessment is conducted to give a detailed view of progress for the teacher and learner using 
international standards and expectations. Periodic assessments occur at the end of each phase, unit, 
term or year.  

Transitional Assessment  

Age related transitional assessment is the formal recognition of achievement at Key stages. It is a primary 
component in the process of transition planning between Early years educational phases into the 
Primary school and then on to Secondary education. At AGS a clear framework exists through which 
information is gathered to guide the progression of a students. While the transition assessments can 
include formative internal summative and external assessments, they may also include parental 
interviews and in class observations. The school collates organised information regarding the student’s 
skills, strengths, and areas of need. This process begins early and is quite broad in its scope during the 
Earl Years and Key Stage 1. The school now has a cohort of students sitting for external testing at IGCSE 
and AS level, and so this transition process will expand to cover these key stages also.   

Context.  

The process of assessment is central to monitoring pupil progress. All assessment frameworks are in line 

with the new national curriculum, which was introduced in September 2014.  We set high expectations 

and support teachers to provide a structure which ensures that learning objectives can be set and used 

to inform lesson planning, resources, and outcomes. Our schemes of assessment are rigorous and quality 

assured, integrated methodologically into teaching strategies and used to inform whole school 

objectives and training. Assessment outcomes enable progress to be monitored and highlight barriers to 

learning at pupil, group, class or whole school level.  

 
The assessment process is reviewed regularly, and adaptations are communicated and actioned at all 

levels. Our chosen assessment systems are free from bias, stereotyping and generalisation in relation to 

gender, class and race. Our assessment procedures are compliant with national standards. Results data 

is used to inform teaching strategies and monitor student progress in seeking to enhance the learning 

experience.   



 

 pg. 5 

 

Types of assessment.  

Base Line / Diagnostic assessment  

This assessment is used to identify and recognise prior learning. Base line testing also highlights 
difficulties students may be experiencing and underpin the identification of more able learners.  These 
assessments are typically held within two weeks of the start of the new academic year.  

Formative Assessment 

Used by teachers to assess pupils’ understanding of specific learning objectives and identify where there 
are gaps. This informs the teacher of the focus in future lessons, and prompts them to adapt their 
teaching approach to improve pupils’ understanding. 

Strategies used vary according to the subject and learning goals – these include: 

 Projects  
 Use of rich question and answer sessions to evaluate pupil understanding and identify gaps or 

misconceptions. 
 Quick re-cap quizzes or recall of facts. 
 Group work 
 Observational assessment. 
 1:1, group or class discussions. 

Summative assessment 

This is used to evaluate how much a pupil has learned at the end of a teaching period (end of a unit/topic, 
term or academic year), evaluating overall competence. These tests give a good indication of whether 
pupils are working below, towards, meeting or exceeding expectations. (Emerging Expected Exceeding). 

Assessment information is used to plan teaching and learning strategies, including the identification of 
pupils who are working below their target stage, falling behind in their learning, or who need additional 
support/challenge, enabling pupils to make the required progress and achieve individual goals. 

Strategies used will vary according to the subject and learning objective taught – these include: 

 Class Tests 
 Investigations  
 Essays 
 Formal written and oral exams  
 Presentations  
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    How assessments are recorded 

Work in exercise books and digital resources are marked regularly and teachers maintain clear 
records of students' work. They provide students with written and oral feedback about their 
work. This indicates whether students have had difficulty accessing learning objectives, have 
begun to achieve learning objectives, secured learning objectives or mastered learning 
objectives, and provides students with next steps. 

Assessments are recorded in teachers' mark books/Department spreadsheets and on the school 
central database- kept and protected by the Exams Officer- and inform future teaching, learning and 
assessment. 

Younger students in EYFS Nursery and Reception classes are also assessed through observation of 
their developing skills, recorded in portfolios and on the school central database. 

Projects and test marks check how well students have understood a topic and are recorded in 
School’s Data Base and teachers’ progress record sheets. 

External Examinations  

These exams provide information on how pupils are performing in comparison to pupils 
nationally/Internationally. The exams are externally set and assessed. These may include, but are not 
limited to: 

GL Assessments Progression Tests (Online) (Yr. 3 to Yr. 9) 

CAT4 (Online) (Yr. 3 to Yr. 9) 

Edexcel Exams (Yr. 11 and 12) (IGCSE, AS Level) 

Cambridge International Exams (IGCSE, AS Level) 

Internal assessment tools include: 

Student Portfolios (Learning Journey)  

Every teacher maintains an individual student portfolio which archives various activities done in class, 
samples of work etc. It includes class tests and examinations and evidence of all formative and 
summative test scores. 

Whole-School Assessment Program and achievement indicators  

At AGS, assessment takes place at every grade level on a continuous basis matched against 
achievement levels. 
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Achievement levels give meaning and context to scores through the use of descriptors which define the 

knowledge and skills students must demonstrate to achieve each level. These descriptors are closely 

aligned to the new national curriculum throughout the Key Stages and specifically the Edexcel Programs 

of Study at Key Stage 4.  

Using standardised descriptors. 

The descriptors are used to inform teacher assessment at the end of each term, year and Key Stage, and 

set out the characteristics of pupil’s attainment in relation to the curriculum of study. They have been 

drafted to match the paradigms of published external tests in frameworks and language. Teachers will 

be expected to make their professional judgements, being familiar with the descriptors, and use British 

curriculum exemplification to arrive at judgements. AGS provides professional development in all 

aspects of our assessment and monitoring, both formative and summative to facilitate student learning 

and self-regulation, which allows for the analysis of results.  Descriptors embedded in the British 

curriculum are used to identify pupil’s overall attainment. Pupils must demonstrate that they have 

achieved a majority of the elements described. Teachers should refer to a range of evidence drawn from 

classwork and independent work, including the outcomes of standardized tests, where available, at the 

end of each year and Key Stage.  

Lower attaining pupils  

Teachers work closely with the Special Needs Coordinator to determine students’ needs. Where 
relevant, pupils with special educational needs are assessed against the P-scales and Schonelle's 
assessment tools with relevant specific descriptors. This should be based on which one most closely 
matches the pupil’s overall attainment at the end of the key stage for each subject.  

More able students  

AGS defines highly able pupils as those who are working or have the potential to work ahead of their 
age-related peers. It assumes that the term includes pupils who are highly able across the curriculum as 
well as those who are highly able in one or more areas. Leaders utilise accurate transition assessment 
data, credible ongoing assessment and teacher feedback to ensure analysis, in order to facilitate more 
able learners with the right level of challenge. We set high standards for what pupils should be able to 
achieve at the end of each Key Stage in designing and delivering assessment. Pivotal points are: 

 FS1 
 FS2 
 KS1 
 KS2  
 KS3  
 KS4  
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Note 

 

AGS KS4 Pupils embark on a two-year IGCSE programme of study and we deliver a broad choice of 
subjects including: English, Mathematics, Science (biology, chemistry, and physics - a combination of 
one, two or all three in a guise of single awards), ICT, Arabic and Business Studies. Students are expected 
to gain 5 IGCSEs or above at grade E – A* or grades 3 – 9.  

Reporting Performance.  

Assessment is formally reported to parents at the end of each term (as scheduled). Assessment tasks in 
core subjects are carried out during each term. A record of each student's attainment is recorded as a 
percentage and grade. This is an indication of the level achieved by our students as a representation of 
the level which has been attained. 

All reports are sent home in a /sealed envelope at the end of each term. (Typically handed over to the 
parent on the evening of the parent teacher conference).   

Parent/Teacher Conference Evenings are arranged termly. At such these, parents are invited to meet 
with individual teachers to discuss their child's performance and progress. Parents may also request 
additional individual meetings with a teacher if they are concerned about their child’s progress. These 
meetings are held by appointment and focus on a student's performance and progress. Meetings are 
facilitated by the homeroom/subject teacher and may be sometimes co held with the Principal or SEN. 

Describing Performance                                                               

Grade % 

 F 
49% and 

below  

 D 50% -59% 

C 60%-69% 

B 70%-84% 

A 85%-94% 

A* 95% above 
Grading Key:             Mastery          A+ 95% and above 

                                    Exceeding       A- 85-94% 

                                    Expected        B- 70- 84% 

                                    Expected        C- 60 -69% 

                                    Emerging        D-50% -59%       

            Failed          F - 49% and Below  
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Primary Continuous Assessment Grading breakdown is as follows: 
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KS3 and KS4 

 
Formative Assessments 50%   -   Formative Assessments: minimum of 3 per term: - Classwork, 
Presentations, pop quizzes, discussions, homework, projects, class participation. 

Summative End of term 50 %: End of topic or end unit tests, in-class timed assignments, end of 
term exam. 

Sit the GL Assessments- Progression Tests at the end of the year  
 

KS4 tracking and reporting Year 11 

 
Formative Assessments 50%   -    
 
Formative Assessments: 3 per term: - term Classwork, Presentations Assignments all aligned with IGCSE 
examination. 
 
Summative Mock examinations 50%  

 End of Year External Edexcel Examinations  

 

Implementation of the Assessment Policy 

This Policy was written by the SMT but was reviewed and adapted by all teachers as part of a staff 
meeting to ensure effective buy-in and to help build strong links to teaching and learning. 

A copy of this Policy is available on our school website. At the start of every academic year, teachers 
explain how pupils are assessed as a part of a Parents’ Information Presentation. 

All pupils are made aware of the curriculum objectives they are expected to achieve by the end of the 
year. Pupils are involved in self-assessing their learning, every lesson, and they are actively involved in 
the target setting process. 

Years 4-10 

The conditions set out in this Policy apply to all subjects except Art and PE. Unless Art and PE are IGCSE 
Electives. 

 

CATEGORY 1: Students to whom the Year Average Grade is above 50% in all subjects 
Students in this category will be automatically promoted to the next year. 
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CATEGORY 2: Students to whom the Year Average Grade is below 50% in 1 - 3 subjects 

Students in this category will be given the opportunity to sit Retake exams in the subjects they have 
not passed. 

 

Retake exams are scheduled in late August/ Early September, before the start of the next 
academic year. 

 Students who pass ALL Retake exams, or fail only 1 retake exam, will be promoted to the 
next year 

 Students who pass 2 Retake exams will be promoted to the next year with a caveat in the subject 
they have not passed 

 Students who pass 0 Retake exams will not be promoted to the next year. They will however, be 
given the opportunity to repeat the Year 

CATEGORY 3: Students to whom the Year Average Grade is below 50% in more than 3 subjects 

 Students in this category will not be given the opportunity to sit Retake exams and will not be 
promoted to the next year. They will however be given the opportunity to repeat the year. 

Years 11 - 12 

In order to raise academic standards across our AWFAZ Global Schools and to meet the needs and best 
interests of our students, we will be raising the level of expectation for our minimum mandatory entry 
requirements for students to be promoted from Year 11 to Year 12 (To take effect 2020-2021 Academic 
Year *). This is to ensure our students can meet the significantly higher level of difficulty in AS levels. 

This expectation will be clearly communicated by February 2020 to all 2020-21 Year 11 students and 
parents, as well as all Secondary Parents & Students. 
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For the 2020-21 Academic Cohort, the following minimum criteria for promotion of students from Year 
11 to 12 will apply: 

Students will be promoted to Year 12 if they either: 

1. Pass a minimum of 5 A*- F (5 A*- E for 
2019-20 Academic Year) IGCSE subjects 
and achieve the relevant subject grade 
entry criteria (C or B grade) for the AS 
subject they wish to study. 

O r 

2. Pass a minimum of 5 A* - E IGCSE 
(requirement increased from 5 A*-F from 
the 2019-20 Academic Year) subjects 
along with a minimum D grade in English 
IGCSE. Students with a D grade or above 
in English IGCSE, but without meeting the 
grade entry criteria for any other AS 
subject, will have a limited choice of AS 
level 

 

 

 

 

 

 

With the introduction of a new 9-1 grading scale for GCSEs in England, Edexcel board changed its 

International GCSE grading scale to map with the change. The change is effective on all subjects.   

Grade 9 represents a higher level of attainment than the current A* grade, whereas the bottom grade 

will be aligned with the lower grade G.  

With 9 levels of performance rather than 8, there is greater differentiation of the most able at the top 

end of the grading scale, which better identifies students’ potential, putting you in a stronger position 

to help your child make informed decisions about their AS level and university choices.  
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